Practical Management

Giving You Control

Practical Management provides the support your church to ensure the business side is providing
you the information you need and ensuring your meet your financial and legal obligations. Churches
require as much planning and business support as any other organisation and can be open to greater
scrutiny from the members and the community.

Business plans are critical to your success but
needs to be something you can put into action to give you, your staff, your members and your

volunteers a clear path to follow. At every point of the ¢ h u s cgcle having someone external

provide support and perspective can strengthen the foundations of your organisation to bring

growth. Practical Management provides the support that matches your unique needs. The services

provided are moulded to your needs whether that is marketing and administration or operations

and finance. The goal of Practical Management is to give you confidence in your organisational

structure and business requirements.

Services Available

1 Strategy—you started with a great vision and dream for your local community. Did you ever
write it down? How far along that journey are you and how are you measuring your
progress? Practical Management will review your business plan and ensure a clear action
plan can be implemented and monitored. Measurement is critical to ensure your goals are
being met —corporately and individually. A growing church will be flexible and able to adapt
to the changing environment.

9 Marketing —more than just advertising, your marketing plan is designed to provide clear
guidelines for advertising, media, public relations and community networks. Practical
Management can review or develop your marketing plan to help you understand your target
market and achieve your strategic goals with clear outcomes planned. People need to know
who you are, where you are and what you are trying to achieve in their community.

1 Operations—the day to day operations of your church is where the majority of your time is
probably spent. You may have a board or elders or volunteers who help with some of the
daily, weekly or monthly tasks. Practical Management will review your operations and
determine opportunities to improve efficiencies and productivity. This may mean finding a
way to have some of the additional burdens of administration supported to release you to
build the core —the people. Operations often include analysis of your human resources —
the management, staff, contractors and volunteers. Practical Management will help you
determine the critical needs and help formalise arrangements for your people.

9 Finance-A critical part of any organisation includes budgets, cash flow, profit and loss
reports, balance sheets, debtors, and creditors. Churches operate on donations and must
maintain critical systems to ensure tithes and offerings are being utilised for the designated
purpose. It may be that one of your goals is to be more involved in community services.
This may require external funding sources. They will require clear documentation and
accurate financial records. We cannot do church without money and it is imperative that
churches maintain strong integrity in their financial performance and report that accordingly

Practical Management
ACN 142 898 333

Ph: 0425 244 055
michelle@practicalmanagement.com.au




Practical Management

Giving You Control

to the appropriate people. When the time comes for you to purchase a building, the
stronger your financial records, the easier it will be to negotiate a loan. Practical
Management will provide the necessary support to ensure your financials are kept up to
date and you can adequately manage your current position and prepare for future growth.

Administration—the paperwork! Ministers are gifted to work with people, but churches still
require administration expertise to operate effectively and efficiently. Fortunately God
gifted some as administrators! As a church you have legal obligations and need to maintain
accurate records such as insurances, OH&S policies, volunteer agreements etc. Practical
Management will provide you with the support you need to bring your administration under
control. It may be a new filing system or email management but Practical Management will
help you take control and no longer need to deal with your administration late into the
night.

Practical Management can train and support your volunteers in these areas

How does it work?

Practical Management offers a 10 week program to small business and not-for-profit organisations,

but recognises that the needs of Churches and Church Planters vary and finances may not be as

available. Two options are available:

1.

Practical Management 10 week program with greater focus at the beginning, the goal is for
you to feel confident that your church structure and systems are strong by the end of the 10
weeks. Each church is unique and so the program may vary depending on levels of control
already in place.

Week 1 and 2 — Set aside two half days each week for Practical Management to come onto
your premises and review strategy, marketing, operations, finance and administration
needs. At the end of these four meetings you will have clear action plans from which to
begin taking back control.

Week 4 — Set aside half a day to review the action plans and monitor progress with Practical
Management. Finances and administration will be the focus of this first four week period to
ensure you are in control.

Week 6 — Set aside half a day to review the action plans and monitor progress with Practical
Management. Strategy, marketing and operations will be the focus during this meeting.
You should now be gaining control and momentum within the organisation.

Week 10 —Set aside half a day to review the action plans and monitor progress. All areas
will be reviewed in this meeting. Two months of finance should be available and the
marketing strategy begun. Outcomes will be reviewed with Practical Management and you
should feel you have regained control of your business.
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Your Time Commitment will be 3 % days over 10 weeks set aside to work ON the
organisation with the support of Practical Management. During the 10 weeks, Practical
Management will remain on-call should you need further practical assistance.

Your Financial Commitment will be $1,750 or $250 per session (excl GST)

2. Practical Management hourly rate to support you in any of the above areas — strategy,
marketing, operations, finance, administration. You may need a review of some of your
plans, or support with setting up systems in finance or administration, or you be seeking
advice about getting into community services. It may even mean reviewing your insurances
and fringe benefit arrangements. Practical Management is open to providing support to
your church in whatever area you need to ensure you can continue to provide the support
you do to your people and the local community.

Your Financial Commitment will be $50 per hour (excl. GST)

Service Provider

Practical Management is owned and operated by Michelle Blicavs. Michelle has a Masters in
Management and has been a general manager for 20 years in a variety of industries. She has
worked closely with SME organisations both in the profit and not-for-profit sector. Michelle has
identified the struggles organisations face as they seek to focus on their core business. Strategy,
marketing, operations, finance and administration are the areas that suffer whilst owners, managers
and staff focus on their perceived purpose. Organisations tick along, but struggle to grow until they
take the time to focus their attention on these areas of their business.

Practical Management has been borne from a desire to see organisations supported as they prepare
for the next season within their business that will lead to growth. All organisations have a desire to
grow and be successful, however that may be measured. Whether your goal is to expand nationally
or have more time at home with the family, Practical Management is designed to give you the
support you need to reach your goals and ensure you feel in control of your business or
organisation.

Michelle was saved in a Baptist Church at the age of 15 and has servedinchild r e n’ s, yout h anc
women's mini str i énsolvedindhuccthpért ih the BlueaMountaies,eChiurch

Secretary in a Baptist Church and Playgroup Administrator for 500 families at Hillsong Church. From

2005-2009 Michelle served on the Senior Leadership Team at Lighthouse Church as Business

Manager and implemented strong financial systems helping gain finance for building projects.

Michelle set up PBI and DGR funds and strengthened business units within the church to support

community projects. Michelle continues to serve on the Health and Community Board of Lighthouse

Church and has a passion to see the local church reach the local community.

Call today for an obligation free consultation.
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